Sample Weekly Schedule
*This is a sample weekly schedule for ONE Project Facilitator who’s group is split into four ministry teams.  There could be as many as six Project Facilitators managing a schedule similar to this simultaneously.  

	Team
	Tues AM
	Tues PM
	Wed AM
	Wed PM
	Thurs AM
	Thurs PM
	Fri AM
	Fri PM

	1
	PW
	
	GN
	GN
	FH
	ATL
	Beacon
	Beacon

	2
	Ray Ave
	Ray Ave
	PW
	
	FH
	ATL
	Beacon
	Beacon

	3
	Ray Ave
	Ray Ave
	GN
	GN
	PW
	ATL
	Beacon
	Beacon

	4
	Ray Ave
	GN
	GN
	GN
	FH
	ATL
	PW
	


PW = Prayer Walk

GN = Good News (disaster relief distribution center)

FH = Fire House (construction partner)

Beacon = Beacon of Hope (yard work ministry)

ATL = Ask The Lord

Ray Ave = Ray Avenue Baptist Church (construction partner)

As you can see from this sample schedule, we try to keep your teams together as much as possible, but there is always at least one ministry team that is doing something different – usually a prayer walk.  Project Facilitators generally go with the prayer walking group to help facilitate that because a lot of youth groups will be uncomfortable doing a 3 – 4 hour prayer walk.  A lot of times this is when the coolest ministry opportunities happen – God brings random people into your path that your team gets to minister to.  
Also note that a couple time slots are blank – that doesn’t mean the team does nothing – it usually happens after a morning of prayer walking so that teams have the afternoon free to go back and continue ministering to individuals they met on the prayer walk that morning.  If there is nothing for them to follow up with they can join the rest of their group at another ministry site.

ATL is something we will train you to facilitate.  This is not a free slot – it’s a deliberate exercise in Listening Prayer and always a powerful experience for the teams!

